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Date/Time: Tuesday 9th December 2025		      Venue:  Riverside Retford, Boardroom.

Team Members: Jo Mackenzie-Tomlinson (JMT) Jennifer Kirton (JK)
 (KH) (KG) (WQ) (LL) (DW) (SL) (JR) (AH)

Apologies: (MB)

Minute Taker: Jo Mackenzie-Tomlinson

	No.
	Minutes


	1. 1.
	Welcome

JMT welcomed everyone to the meeting, and the group made fresh introductions to welcome our two new members, JR and AH.

KH offered to chair the meeting, which was agreed by the group.

Apologies were given on behalf of MB.


	2. 2.
	KH noted that the previous minutes contained an error regarding the meeting location. The minutes had stated Retford; however, the meeting was held in Harworth. This has now been corrected.

KH also suggested that the group should look to elect a chair in the new year, and all members were in agreement.

KH then talked the group through the Anima “How to Use” guide, explaining that it is a valuable tool for supporting patients who have the capability and resources to use the Anima system. The aim is to encourage its use in order to help free up phone lines for patients who are unable to access Anima. KH distributed a handout, and the group took some time to read and familiarise themselves with the training guide.




KH also created a bullet point guide for the more tec savvy patients.




WQ commented to KH, acknowledging the time and effort she had invested in creating the guide and noting what an excellent piece of work it was. The group all agreed with this feedback.

KH explained that the screenshots within the guide were smaller than she would have preferred, but she was unable to enlarge them due to layout constraints.

KH asked for suggestions on how the guide should be communicated to patients during the interim period leading up to the training event. Ideas included displaying handouts at the front desk, creating a poster to inform patients that the guide is available, and JMT noted that the guide will also be attached to new patient emails.

KH also offered to visit the sites for anyone who would like to go through the guide with her in person. She noted that although the guide looks extensive, the actual process takes approximately 5–7 minutes in real time.

WQ noted that the surgery opens at 7:30am on Tuesdays and Wednesdays, and patients who attend or walk in at that time are able to book an appointment at the front desk. SL mentioned that she always uses the phone to contact the surgery and has never experienced an issue; she added that she does not intend to use Anima.

KH distributed a second handout, the “patient triage tree,” which outlines what happens when a patient submits a request through Anima.



DW reported that their recent experience using Anima was very positive.
LL raised concerns about privacy at the front desk, noting that patients discussing personal matters can sometimes be overheard in the waiting area. JMT explained that this issue has been addressed previously: privacy screens have been added, chairs have been moved further back, and music speakers have been repositioned to help mask conversations. JMT also noted that patients have alternative ways to contact the surgery—such as by phone or through Anima—and can request to be taken to a quieter room if they prefer. Ultimately, patients also need to take some responsibility if they choose to discuss sensitive matters in a public area.

KH asked how the Anima training guides will be shared with patients. LL suggested using the TV screens with a poster indicating that the guide is available, while JK proposed displaying the information on the PPG notice boards.
Questions raised:
· Can the guide be linked to the Riverside website?
· Can a link be included in the newsletter?
· 
The group agreed that training dates will be finalised in the new year.

JK distributed a Pharmacy First referral guide, explained what types of cases can be referred to a pharmacy, and outlined the seven clinical pathways. 
JK noted that pharmacists are now authorised to prescribe low-dose antibiotics for certain conditions and suggested that the PPG could also help provide training on this.




  

KH suggested creating a “Patient Tool Kit” containing key information and guidelines to help patients manage their own health and make the best use of available services.

KH also presented the new PPG poster to the group. All members agreed it is a significant improvement and are happy with the final design. The aim is to have it displayed on notice boards by early January 2026. A request was made to include a strapline at the bottom with details of the next meeting.

KH noted that the next meeting date and recent minutes need to be displayed on the website.
JMT asked group members to send a photo or additional personal information for inclusion in the upcoming newsletter.

AH raised a question about what would happen if the surgery experienced a power cut resulting in system downtime. JMT explained the practice contingency plan for such situations.

Regarding notice boards and layout, KH highlighted the need for updates. JK confirmed that at Harworth, half of the veterans’ board will be freed up, and at Retford, the current PPG board will be relocated. JMT advised that the layout is ultimately the PPG’s decision.

WQ asked about making it easier for patients to drop off samples. JMT and JK discussed placing a basket at the reception desk with a clear poster instructing patients to leave samples there and ensure all details are fully completed.


	3. 4.
	Any Other Business



	4. 
	Next Meeting

Thursday 29th January 2026 at 14.00
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